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AGENT ENGINEERING

Agents that operate your systems, not just talk

about them

We design and build custom AI agents that log in, navigate, extract, reconcile and act inside the software you
already run —including the systems that expose no API at all. Delivered worldwide, on your hardware, in your
cloud, or fully air-gapped.

THE PROBLEM WE SOLVE HOW WE DELIVER

No API, no problem. Payer portals, carrier websites,
mainframe screens, government filing systems —if a
human can do it in a browser or a terminal, an agent can
do it.

Not RPA. Scripts replay fixed coordinates and break on a
layout change, silently. Agents interpret the interface,

Your environment. On your hardware, inside your cloud
tenant in the region your regulator requires, or entirely
air-gapped with no route out.

Auditable by design. Every run logged, replayable and
reversible. Dry-run mode performs no writes.

You own it. Full source handover on delivery. No per-seat

adapt, and alert when something shifts. licences, no lock-in. Escrow available.

Not a chatbot. These agents perform work and leave an

. . . ) . Frameworks. Designed towards GDPR, DPDP, HIPAA
audit trail, rather than answering questions about it.

technical safeguards, SOC 2 alignment, PDPL, POPIA and

LGPD.
ENGAGEMENT TIERS

TIER CORE BUILD TIMELINE INDICATIVE

Local/Edge One agent, 2-3 tools, retrieval over your documents. Local 2-4 wks T2-6L
weights, no outbound calls.

Cloud native Multi-agent orchestration. REST/GraphQL, webhooks, message 4-8 wks ¥8-25L
queues.

Enterprise Agent estate with SSO, audit, monitoring and a 12-month SLA. 8-16 wks ¥30L-1.5Cr

Government/Defence Air-gapped deployment, clearance requirements, source escrow. 12-24 wks I1Cr+

HOW AN ENGAGEMENT RUNS

o1 Discovery 02 Build 03 Validate 04 Deploy & hand over

Systems, dataand failure
modes mapped. You receive

Short increments against
your real systemsin a

Benchmarking against a
labelled evaluation set,

Deployment into your
environment, monitoring
sandbox —not amock.
Weekly demo, source access
from day one.

an architecture document, a
feasibility report and afixed-
price build quote.

adversarial testing, and a
dry-run period with every

wired to your on-call, full
sourceand runbooks.
write suppressed.

Start with a fixed-price discovery — 360,000 / $750, credited in full against the build. Five working days. You receive an
architecture document, an integration feasibility report and a fixed-price build quote. If the honest answer is that you do not need an
agent, we say so — and you keep every document either way.

Start a conversation

build@ainewtika.com
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